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REFERENCES

Full name: Football Club Rabotnicki – Skopje

Nickname(s): Романтичари (Romantics), 
Херојот од Дебар маало (The Hero from Debar Maalo)

Founded: 4 October 1937, 85 years ago

Colours: Red, White and Dark Blue

Stadium: Arena Todor Proeski - Skopje
Capacity: 33,400 spectators

Web: http://www.fkrabotnicki.com/

*Continuity in UEFA Licensing from 2003 year

http://www.fkrabotnicki.com/


STADIUM

NATIONAL ARENA “ Todor Proeski”

Location: Skopje, N.Macedonia
Opened: 1947
Expanded: 2012
Surface: Grass
Scoreboard: LED
Capacity: 33,400 spectators
Pitch size: 105 x 68 meters



INFRASTRUCTURE

- 2 football fields with natural grass

- 2 half-football fields with plastic grass

- stationed in the central park in the 
downtown in Skopje



YOUTH ACADEMY

- 300 childrens (6-18 age)
- Main objective: production of young quality football players
- Best youth academy in Macedonia and one of the best in region
- Domination in U18, U16, U14, U12, U10, U8 national leagues in past years
- Over 30 players selected in National U21, U19, U17, U15 national teams



✓ 4 National Leagues Titles ( 2004/05, 2005/06, 2007/08, 2013/14 )

✓ 4 National Cup Titles ( 2007/08, 2008/09, 2013/14, 2014/15 )

• 2000-01 / UEFA Cup (QR)
• 2004-05 / UEFA Champions League (Q2)
• 2005-06 / UEFA Champions League (Q3)

UEFA Cup (R1)
• 2007-08 / UEFA Champions League (Q3)

UEFA Cup (R1)
• 2009-10 / UEFA Europa League (Q3)
• 2010-11 / UEFA Europa League (Q3)
• 2011-12 / UEFA Europa League (PO)
• 2014-15 / UEFA Champions League (Q2)
• 2015-16 / UEFA Europa League (PO)
• 2016-17 / UEFA Europa League (Q1)
• 2017-18 / UEFA Europa League (Q2)
• 2018-19 / UEFA Europa League (Q1)

SUCCESSES



FC RABOTNICKI in UEFA Competitions



FC Rabotnicki part of European Club Association (ECA)

Members from: 06/2015 (Associated or Ordinary Member)

Programme: The ECA Club Management Programme (CMP 2) 

ECA Structure: - Member of Sustainability Working Group;
- Member of EU Social Dialogue Committee;
- Member of Institutional Relations Working Group.



MISSION

"To be among the leading clubs in the region 
and as a bearer of progress to enable top 

football for the fans of FC Rabotnicki - Skopje"



VISION

"Perfection, we strive to achieve the best results on and off the field“

- position as not one of the leading sports collectives in N.Macedonia;

- positive experience for all who are associated with our successes;

- strategic cooperation with all who can help in the achievement of common goals;

- organizational and financial sustainability at all levels;

- development of internationally recognized players and professionals;

- maintaining the importance of the sports scene in N.Macedonia with the affection of 
the audience and mediums.



VALUES

The strength of our mission and the pursuit to our vision

- UNITY - we work united and strive towards the same goals

- DIGNATY - bear responsibility for our actions, we set high standards of 
professionalism

- PASSION - positively directed his love for the club with a huge desire our club and the 
results are great

- RESPECT- recognize each other and act constructively in any situation, transparency 
and honesty in all business activities



STRATEGY

• Contribution of FK Rabotnicki in the formation of attractive football atmosphere for
all participants in the football industry in N.Macedonia (players, coaches, sports
professionals and fans)

• Key priorities in of the strategic plan for the period 2020-2024:

- Increasing the number of active participants with their quality will contribute to the 
development of FC Rabotnicki;

- Realization of sports result will strengthen the sense of belonging;

- Improvement of organizational capabilities with the aim of educating employees and 
the efficiency of the overall system;

- Integration of all resources in the club and striving to achieve the objectives.



Corporate Social Responsibility (CSR)

• Starting with CSR Projects in 06/2016
• First club to engage Disability Access/Liaison Officer

Projects:
✓ Cooperation with kindergartens;
✓ Cooperation with elementary schools;
✓ Education of children about healthy sports nutrition;
✓ Attendance at the physical education classes of our soccer coaches from

the youth academy;
✓ FARE “Football People”: NO to discrimination, YES to equality;
✓ CAFE Week OF Action: Access for all;
✓ UEFA & CAFE Seminar in Barcelona, Spain (January 2019);
✓ Project for the inclusion of people with disabilities and Down syndrome;
✓ UEFA & CAFE Summit in Leipzig, Germany (June 2019)
✓ Online meetings during the CORONA pandemic



Corporate Social Responsibility (CSR)



Sustainability Strategy

• Strategy adapted to the environment of FC Rabotnicki
• Мore efficient and thorough cooperation in already existing projects

• Seven pillars of actions:
1. Equality and inclusion
2. Anti-racism and anti-nationalism
3. Protection of children and young people
4. Football for all abilities
5. Environmental protection
6. Gender equality 
7. Quality Education



Financial Sustainability Strategy

• Objectives
- Financial planning in the medium and long term
- Rationalization of costs
- Modern financial reporting
- To stabilize the level of revenue from player sales
- Increase in income from commercial activities

• Tasks
- Financial discipline
- Effective control of the costs
- Introduction of procedures
- Participation of the sectors (emphasis) in planning and selling players
- Cooperation with local government in increasing benefits for football and sport 
in general
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Extraordinary Application



Extraordinary application

• Article 17. If a club qualifies for a UEFA club competition on sporting 

merit but has not undergone any licensing process at all or has 

undergone a licensing process which is lesser/not equivalent to 

the one applicable for top-division clubs to enter the UEFA club 

competitions, because it belongs to a division other than the top 

division, the licensor of the club concerned may – on behalf of such a 

club – request an extraordinary application of the club licensing 

system in accordance with Annex D.

• Deadline to notify UEFA of the possibility of an extraordinary 

application of the club licensing system is on 14 April 2023.



Extraordinary Application
Bakar Jordania, GFF Head of Club Licensing & Monitoring



FC GAGRA (GEORGIA)
Extraordinary Application Case

[UEFA 2021/2022 Licensing Season]

Bakar Jordania
GEORGIAN FOOTBALL FEDERATION

Head of Club Licensing & Monitoring

UEFA CL&FS WORKSHOP
03.02.2023 // Skopje, MKD



FC GAGRA Extraordinary Application case
UEFA CLFS Workshop, Skopje (MKD)

GFF // B. Jordania // 03.02.2023

FC GAGRA (GEORGIA)
The CASE • FC GAGRA founded in 2004

• x4 in Top Division

• x2 GEO CUP Winner from 2nd Div. (2011, 2020)

• 4 DEC 2020: FC GAGRA wins Georgian Cup > sportingly qualifies for 2021/2022 
UEL Competition

• FC GAGRA in 2nd Div. > not an UEFA Licence Applicant > Extraordinary Application



FC GAGRA Extraordinary Application case
UEFA CLFS Workshop, Skopje (MKD)

GFF // B. Jordania // 03.02.2023

Licensed Leagues in Georgia

WCL
1/8

WL1
8

WL2
11

UEFA
4/10

NL
10

NL2
10

L3
16

L4
>16

UEFA
3 Years Rule (MEN only)

PROFESSIONAL
3 Seasons Rule

ADVANCED
2 Seasons Rule

ASIC
1 Season Rule

CANDIDATE

• Regulatory framework 
applied in 2021:
• UEFA CL&FFP 

Regulations 2018 > 
Annex IV: 
Extraordinary 
application of the 
club licensing system

• GFF National CL 
Regulations >
• PRO = UEFA 

requirements

• A: includes all 
minimum 
extraordinary app 
requirements

WOMEN



FC GAGRA Extraordinary Application case
UEFA CLFS Workshop, Skopje (MKD)

GFF // B. Jordania // 03.02.2023

UEFA & National competition formats
& licensing processes

31.05
2020

31.05
2021

01.01
2021

01.01
2020

01.01
2022

31.05
2022

01.01
2023

2020 National Championship 2021 National Championship 2022 National Championship 2023 National Championship

01.01
2024

2019/2020 UEFA 2020/2021 UEFA 2021/2022 UEFA 2022/2023 UEFA 2023/2024 UEFA

31.05
2023

MKD
3 

FEB

UEFA CLUB COMPETITIONS 

NATIONAL CHAMPIONSHIP 

04.12
2020

EXTRAORDINARY 
APPLICATION

UEFA Season to be licenced



FC GAGRA Extraordinary Application case
UEFA CLFS Workshop, Skopje (MKD)

GFF // B. Jordania // 03.02.2023

Extraordinary application process

20.08
2020

UEFA CL circular email: Extraordinary Application 
of the Club Licensing System for entering 2021/22 
UEFA Club Competitions,
inc. Check-lists >>> fewer/lower criteria

28.01
2021

First internal deadline for 
document submission by club:
• GFF Club Licensing & 

Monitoring Extranet
• Checklist
• Docs > Checked by GFF 

Licensing Experts

09.03
2021

GFF notified UEFA about 
Extraordinary Application re FC 
GAGRA

30.04
2021

GFF Submitted to UEFA:
• Check-list
• FA recommendation
• Evidences / documents
• Additional communication / 

exchange with UEFA (if needed)

15.04
2021

deadline for communication of 
the possibility of extraordinary 
application

27.05
2021

UEFA Decision 
communicated to GFF

03.05.
2021

Deadline for submission of
information / documents to UEFA

04.12.2021
GAG-SMG

0-0
(5-3pen)



FC GAGRA Extraordinary Application case
UEFA CLFS Workshop, Skopje (MKD)

GFF // B. Jordania // 03.02.2023

Challenges, risk anticipation
& recommendations

• Benefits of the domestic licensing process

• Head Coach Qualification

• 3YR for the clubs from the lower leagues

• Translation is time-consuming

• Reserve team case (Lokomotivi 2, reserve (2nd) team of FC Lokomotivi Tbilisi)

• Make clubs aware about possible extra licensing as early as possible

• Communication is key [with club(s) & UEFA]

• Q&A



FC GAGRA Extraordinary Application case
UEFA CLFS Workshop, Skopje (MKD)

GFF // B. Jordania // 03.02.2023

THANK☺YOU

lu@gff.ge

www.gff.ge

mailto:lu@gff.ge
http://www.gff.ge/


UEFA Club Licensing Quality Standard
Anna Polatowska, UEFA Club Licensing Specialist



UEFA Compliance Activities

1. CL 

Compliance 

Audits

UEFA and External Auditors

1) Performed on risk basis

2) Decided by CFCB

2. Licensor

Certification 

Audits

External Auditors (SGS)

1) Performed annually on all NAs

3. Club Audits

UEFA and External Auditors

1) Performed on risk basis

2) Decided by CFCB



2022 SGS audit process

• SGS performed 22 limited reviews and 33 full audits in August-October 2022;

• 54 Licensors were issued with the SGS certificates;

• 1 Licensor did not receive SGS certificate.

45

2
8

2021

45

1
9

2020

46

3
6

2019

52

1 2

2022



• 59 findings (minor and major) for the period 2019-2022

Most common non-conformities 2019 - 2022
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• Requirement 1 (Management commitment) – ensuring that member of a top management is responsible for club licensing and club 

monitoring process:

– Appropriate organisation for club licensing and club monitoring process established;

– Appropriate transfer of know- how, necessary training available;

– Active part in annual review;

• Requirement 16 (Data analysis) – consolidation and analysis of data to allow benchmarking, incl.

– Licensing results;

– Coaching diplomas
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Most common minor non - conformities
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• Requirement 5 (Organisational structure):

– Appropriate organisational structure for club licensing and club monitoring process established (incl. top management, licensing

administration, licensing experts, communication responsible);

– Rights and duties defined in writing;

– Organisation chart for club licensing and club monitoring process indicating names and functions; organisation chart of the licensor as a

whole;

• Requirement 15 (Annual internal review meeting):

– Including in its agenda feedback from licensees, chairmen of decision – making bodies;

– Top management attending the meeting



UEFA Club Licensing Quality Standard (Edition 2022)



Requirement 16 ¦ Data protection

Requirement 16, Data protection

1. The licensor must establish and implement a

policy and procedures to ensure club licensing

and club monitoring processes comply with

national general data protection regulations.

2. The licensor must establish and implement a

policy and adequate data protection and

security systems to prevent any unauthorised

access to its electronic data.

General Data 

Protection 

Regulations (GDPR)

Storage limitation, 

access to data
Confidentiality

National data 

protection 

Regulations

1 2

4 5

Personal data 

protection

Track individuals 

with access to the 

system (scope, 

duration, roles, etc.)

3

6



Football Management System (FMS)

50

5

Yes No

55 

Licensors

91% of licensors have a FMS 18 Licensors have an internal FMS

• Statistics gathered based on information submitted to SGS (2022 audit);

• The system should be in place and used for club licensing purposes.

16

2

18

14

5

COMET NOVANET INTERNAL

SYSTEM OF NA

OTHER NO FMS

FMS



Requirement 15 ¦ Documents and other records

Requirement 15.3

The licensor must use an electronic club

licensing management system as part of the

football management system for the club

licensing procedure and documentation

management.

IT solution for club 

licensing (and club 

monitoring if 

applicable)

Link between 

existing IT solutions 

within Federation 

and CL

Strengthen 

confidentiality and 

data protection

1 2

4

Make the process 

more efficient and 

accurate

3

Fulfilled if licensor demonstrates that the process

of implementation of FMS is ongoing (applicable

for 2023 audit only)



Requirement 1 and 3 ¦ Internal control and risk assessment

Requirement 1.5

The licensing administration must establish

internal controls and perform risk assessments of

its club licensing and club monitoring processes.

Requirement 3.1(g)

Internal controls, risk assessment and any

corrective actions.

Risk: impact on 

your ability to meet 

your objectives. 

Meet club licensing 

deadlines

Support from top 

mgmt.

Expertise and 

monitoring

1 2

5

Establish and 

implement core 

process according 

rules

3

Make licensing 

decisions in line 

with Regulations 

(independently)

4

Exchange (internal/ 

externally)

6



Requirement 1.5

The licensing administration must establish

internal controls and perform risk assessments of

its club licensing and club monitoring processes.

Requirement 3.1(g)

Internal controls, risk assessment and any

corrective actions.

Requirement 1 and 3 ¦ Internal control and risk assessment



SGS certification audit process

• Principle: independent body, Société Générale de Surveillance, assesses on annual basis all licensors for compliance with 

the requirements with the UEFA Club Licensing Quality Standard;

• Assessment of SGS performed in form of:

Limited reviewFull audit



SGS certification audit process

• Full audit:

– Performed on site;

– SGS auditor is verifying compliance with the requirements in form of: interviews with licensing administration,

verification of documentation, visual verification whether written procedure have been properly implemented;

– Outcome of the audit documented in audit reporting pack

• Limited review:

– Performed off site;

– SGS auditor is verifying the licensor’s self-declared information and clarifies with licensor if necessary;

– Outcome of the audit documented in audit reporting pack



SGS certification audit process

• SGS audit’s conclusions:

Minor non-conformitiesNo findings Major non-conformities



SGS certification audit process

• Major non-conformity is identified in case of:

– Absence of procedure/ policy required as a part of CLQS;

– Total non-compliance with the procedure/ policy or with a provisions required as part of the CLQS;

– Not addressing adequately by a licensor a minor non-conformity within agreed timeline;

– Identifying findings resulting in potentially invalid licensing decision being taken;

– Detecting that a licensor provided misleading or false self-declarations during limited review;

– Several findings against same requirement of the CLQS significant enough to represent a major non-conformity

• Minor non-conformity is identified in case of:

– Procedure/ policy slightly incomplete formally, but correctly applied in practice;

– Single observed finding has been identified with respect to the CLQS



SGS certification audit process

• In case of lack of compliance:

– SGS auditor raises a major or minor non-conformity;

– Corrective action is agreed between SGS auditor and licensor which must by implemented by the licensor

• Certification:

– Decision is taken by the SGS validation committee;

– Based on audit reporting pack and evidence gathered during certification audit;

– Certificate is used when all requirements are met or only minor non-conformities are identified



SGS audit process

• In case of major non – conformity, the SGS validation committee does not issue a certificate to the licensor

• Non – certification may lead to:

– Potential CL compliance audit;

– Regular monitoring by UEFA administration (support and assistance activities);

– Financial consequences in accordance with the provisions of the UEFA HatTrick Regulations as a part of incentive

payment related to obtaining SGS certification



SGS certification process 2023

• 2023 SGS Audits based on the new UEFA Club Licensing Quality Standard (2022);

• UEFA IT Tool adjusted;

• SGS assessment in same format: full audit vs limited review;

• Scope of the audit covering men’s and women’s club licensing system;

• Requirement 1 (Organisational structure, par. 8 and 9) – fulfillment connected with information shared on BOARD 

(Organigram);

May 2023 August – October 2023 December 2023/January 2024

Selection of NAs for 

full audit and 

limited review

On-site audit;

Off- site limited 

review

Final decision and 

issuance of 

certificate

Planning, 

update of UEFA IT 

Tool, SGS and 

licensors preparation

Follow-up, corrective 

actions implementation, 

feedback to SGS 

and NA



Summary and conclusions



Next steps

• 4 milestones of the 2022/2023 Club Licensing Process remain;

• 1 milestone of the 2022/2023 Club Monitoring Process remain;

• Further information about the organigram package will be sent in the next few days;

Extraordinary 

application

14.04.2023

Benchmarking 

and minimum 

legal information

28.04.2023

Licensing 

decisions

31.05.2023

3y rule –

exceptions

Organigram 

package

31.03.2023

Club Information

Financial 

Information

15.03.2023



Thank you!
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